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Bank

Mr. Peter Henthorn, President

Profit Motivators Intermational, Inc.
2146 Linden Drive

Boulder, Colorado 80302

Dear Peter:

Too many times when a working relationship has been as positive as
the relationship that First National Bank has had with Profit
Motivators, it never gets down on paper. I wanted to make sure
that the opportunity was not missed this time. Many things
happened that would not have happened without your intervention.

You provided us with the opportunity to make some necessary
changes to our operation that will have long range effects on our
profitability. The centralization of several functions and the
combining of some departments has allowed a more efficient and
better trained (and cross—trained) staff. We will immediately
benefit from the changes made to this point, and continue to
benefit in years to come from the recommendations you made to the
management team.

You have instilled a process in our management team to review
requested changes (staffing, systems, equipment, etc.) with a
broader awareness of the total impact each has to our Bank.

We continue to be very impressed with the broad base of banking
knowledge possessed by your staff. This knowledge, when combined
with the practical wunderstanding of efficiency planning and
profitability, made it very easy to establish credibility with our
Bank's management and staff.

Thank you, to you and your staff for the time and effort that has
been put forth in reviewing our departments and banking units. I
have personally enjoyed the association with you and your staff
and found the process to be a true learning experience.

Sincerely,
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Ronald W. Madsen
Vice President &
Cashier
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